Strategic Planning Committee 

The functions of the Strategic Planning Committee are to: 
• Elaborate the Society’s Strategic Plan detailing its goals and their priorities and the corresponding Operation Plan which will detail the corresponding metrics and the implementation of the Society’s strategy. 
• Review the Strategic Plan and the Operation Plan at least every five years, prior to the publications and society reviews by the TAB Periodicals Review and Advisory Committee and the TAB Society Review Committee, respectively. 
• Update and publish the Five Year Goals and Operation Plans. 
• Update and publish the One Year Goals and Operation Plans. 
• Identify any overlapping and complementary interest with other organizations. 
• Consider possible organizational changes such as Society status, merger, etc. 
• Identify and promote new or developing technical areas that should fall within the Society’s field of interest. 
• Work with the Chair of the Past Presidents Council to identify issues for consideration at their meeting. 

Ad hoc Committee for Society Review (Recurring)

[bookmark: _GoBack]The IEEE Technical Activities Board reviews each Society’s activities and periodicals every five (5) years. The President and AdCom should organize an ad hoc committee at least one year prior to the announced date of the review to support the President (for the Society review) and the Editors-in-Chief of the publications (for the periodicals reviews) in collecting, organizing, and presenting the required materials for the reviews. 
